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MINUTES OF THE MARCH 2, 2022 

BUSINESS MEETING OF THE ECIA ROAD COMMITTEE 
 

1. Time and place.  The March meeting of the ECIA Road Committee (RC) was held on March 2, 2022 via Zoom, 

and was called to order at 5:34 pm by the Chair of the Road Committee, James A. Mason, P.E., Ph.D. The Agenda 

was available on the ECIA website and was shared onscreen. 

 

2.  Introductions, Quorum, Attendees, Agenda.  All three of the RC members, James A. Mason, Amelia Adair and 

Art Kaiser, were present, so a quorum was achieved.  Dr. Mason presided as chair of the meeting and Ms. Adair 

served as secretary. The agenda was adopted as presented. The meeting was recorded.  Participants also included 

ECIA Office Assistant Ciara Walsh and Board Liaison Carol Sanguinetti; ECIA Board members Joseph Gutierrez 

and Jonathan Turkle; Eldorado Road Tree Project chair John Gervers; residents Bette Knight and Paul Ingraham; 

Santa Fe County Commissioner for District 5, Hank Hughes, which includes Eldorado.  Santa Fe County 

management staff present included Ivan Trujillo, Engineering Services Director, Gary Giron, Public Works 

Department Director and Brian Snyder, P.E., Division Director, Roads, Fleets, Solid Waste and Traffic.  

 

3. Minutes.  The February Meeting Minutes were previously approved via email. 

 

4. Chair Comments.  Dr. Mason welcomed our guests.  Thanked the County for their great work and for the 

quality of the working relationship. Recognized County maintenance lead Chris Sena for his recent award in the 

“Rideo” maintenance equipment competition.  Expressed the hope that we can have the County join the Road 

Committee annually like this in the future. 

 

5.  ECIA Board RC Liaison Report: None. 

  

6.  Transportation Advisory Council Update.  No new updates.   

 

7.  Old Business/Open Action Items 

7.1 FALL INSPECTIONS: Box culvert for Avenida de Compadres near Encantado Road.  Inspections of RC box 

culverts and large diameter pipe culverts by Road Committee in Eldorado.  Discussion about inspection items and 

method of quanitification. 

 

Dr. Mason presented a PowerPoint with pictures of the inspection of this box culvert, including the area with a four 

inch drop in front of the culvert due to compression.  RC members have also inspected other box culverts throughout 

the community, and have found this compression is a consistent problem throughout.  The laying of asphalt by lane 

creates a joint that runs longitudinally along the roadway.  The lack of adequate compaction is causing the sinkholes. 

 

Also the lack of armoring on the downstream side of the Avenida Eldorado box culvert by the Stables is causing 

undercutting of the structure. 

 

The RC can inspect these bridges and put together a report to help quantify what’s out in the field.   

 

ACTION ITEMS: The County can provide us with their list of culverts and bridges in the subdivision, and the RC 

will recruit volunteers to inspect those structures. 

 

7.2  THE USE OF BIOSWALES for control of storm runoff in roadside ditches.  ArcGIS for analyses.  Board 

member Jonathan Turkle discussed the ECIA’s ArcGIS site with Earth Analytics, and the task force’s plans to create 

data points on the map that we can share with the County.   

 

7.3.  WASHBOARDING ISSUE.  Dr. Mason has done a literature review to understand the mechanics of why 

washboarding is happening.  It’s an oscillation caused by the long beam on a grader that’s holding a blade. Studies 

have showed they could rotate the blade when blading the road about 20 degrees, which disconnects the beam from 

getting into the harmonic oscillation.  The RC proposed the County does a couple of test road cases, and we’re 

willing to take notes, be the eyes on the ground to coordinate an experiment. 

 



Road Committee Minutes 

March 2, 2022 

 

ACTION ITEM: Dr. Mason will send a copy of the washboarding study to the County. 

 

8.1.  New Business.  Presentations and Open discussion by County officials:  

Gary Giron said he appreciates the relationship with ECIA, and the opportunity provided by the Roads Committee to 

hold a facilitated conversation that is structured around specific objectives is very helpful to the County.  He 

introduced incoming Division Director Bryan Snyder, advised there is a new Superintendent of Roads, taking over 

for Richard Chang who retired.  Interested in partnering with ECIA to possibly use some of the appropriation ECIA 

requested from legislature this year for road maintenance and drainage to complete the Encantado Road paving 

project. 

 

Ivan Trujillo discussed the projects the County successfully completed in Eldorado over the past year, including the 

Cerrado Loop overlay and Torreon overlay.  Improved miles of roadways in Eldorado.  He’s looking for ways to 

partner with the ECIA to benefit all constituents.  In April last year there was a 20% vacancy rate in SFCPW; now 

it’s approaching 50%.   

 

Brian Snyder explained that the County is developing a systematic plan to be as efficient with staff and projects as 

possible.  The big planning effort in Eldorado is a master drainage plan.  The County responded repeatedly last year 

to monsoon flooding events.  Also, any work done for any one resident can cause a problem somewhere else 

downstream.  Key is to be able to fund that master plan.  If the money were in place, the procurement process alone 

would take several months, then another year for the consultant to do the comprehensive work.   The County has no 

funding source identified for this project.   The drainage study would lead to a master plan which can be used for 

many years to come, allowing segmenting projects and prioritizing them, and finding funding.   

 

Another proposal: The County has $750,000 in bond funding for the Encantado project, but it’s not enough because 

road construction costs are increasing dramatically, and the County can’t do it in-house due to lack of staff.  Could 

probably get it done for less than a million.     

 

Joseph Gutierrez suggested that the County and ECIA Board get together in early April to talk about funding plans.  

ECIA for some reason has a lot of success with receiving legislative appropriations, but has not had great 

coordination in the past with the County.  ECIA can lend our lobbying effort – we want to be nimble enough to 

respond. 

 

Mr. Trujillo also plans to inventory all the bridges in SF County, coordinating with NM DOT.  Definition of a bridge 

that spans over 20 feet.  Inspected by DOT periodically.  The idea is to combine as many bridges into one funding 

project as possible, and secure funding to hire larger contractors for a “bundle” of like projects around the County. 

 

ACTION ITEM: Coordinate standards for GIS input, then ECIA can recruit volunteers to participate in identifying 

and rating the County assets like culverts.  ECIA can set up a training session, using what the County already has. 

 

ACTION ITEM: Improve communication with the community about road issues.  Ask the County to send ideas for 

articles in Vistas to Dr. Mason, RC will write and publish those articles. 

 

9.  Public Comment. John Gervers, Eldorado Roadside Tree Project chair, now in its 8th year, explained the project 

to the County officials.  Volunteers look after the roadside trees throughout the community, trim them and bushes 

that overhang the roads and obscure visibility.  Responsible for a little over 1,000 trees on 33 miles of paved roads 

throughout Eldorado.  If residents report a problem with trees in Eldorado, Chris Sena reports it to John, and the 

volunteers go trim the tree or bush.  Saves the County time and money. 

 

Resident Bette Knight reported that cinder and salt residue is very thick in some places on Cerrado Loop after snow 

plowing– maybe too much?   

 

10.  Next Meeting: The RC meets on the first Wednesday of every month.  Next meeting:  April 6, 2022 via Zoom. 

 

Adjournment.  The meeting was adjourned at 7:11 pm. 

 

By:  Amelia Adair, Secretary   Date: March 2, 2022  


